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“Children can't learn if they can’t get to

school,” says Senator Noreen Evans (D-S
Rosa) on her website. Senator Evans is a
member of the Committee on Budget and

toration of $248 million to the Home-to-
School Transportation Fund. These funds,

the state’s budget hole, would have called foreimaination of school bus transportation for theneender of
the 2011-2012 school year. Instead, SB 81 reqamescross-the-board reduction that is shared dajyiby
all school districts throughout California.

According to an article in the online magaziS8ehool Transportation New8Vhen state revenue came up
$2.2 billion short prior to Christmas, the govereoacted $1 billion in midyear ‘trigger’ cuts theft school
districts scrambling for funds to cover bus senfarethe rest of the school year. The Los Angelesied
School District immediately filed a lawsuit aftés transportation coffers were depleted by 50 perdzut
state lawmakers were quick to respond. State Sereed Evans sponsored an amendment to SB 81 dési
to spread out the budget cuts among all studentsialifornia public school system.”

Michael Rea, executive director of the West Codirgnsportation Agency in Santa Rosa explains teat b
cause of SB 81 school districts will get theingportation money back, but in return, will stifiie to suffer
$42 cut per ADA (Average Daily Attendance) for tieenainder of the school year. While districts wdét
able to avoid the cuts completely, this bill atslelaelps to distribute the cuts more equitably thaa the
December 2011 reductions stayed in effect.

A transportation “trigger” cut is equal to 1/2 oflstrict’s appropriation. So, when the trigger veasivated in
December, a district that had already received 60#6 allocation may not have received any furtiuerding

for the school year. According to Rea, the probigthat the trigger is very disproportionate. Tizorsation ig
used by districts at varying levels. In very rusalow-income areas, if school bus transportatoeliminated
many kids would not have a way to get to schoale®s often do not have or cannot afford alterretiians-

portation. For the schools this equates to mongtydond children not educated.

Dave Walrath, representing the Small School Ditgrissociation in Santa Rosa comments that SB-81 re
verses the “discriminatory” cuts made to urban amdl school districts serving a high number ofaran
from low-income families and those needing spesikication transportation. Additionally, many rumetas
don’t have sidewalks or bike lanes, making it uagaf students to travel along roads. SB 81 hetpexyoid
a major student safety issue as well.
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The Ability-Action Gap
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Loren Rodgers, NCED Exeouthve Director

A problem everyone
knows iswe all tend
to do those things
that we do best. As
they say, when you
have a harmmmer, it’s
=asy to sse every
probklem as a nail.
But thers is another,
quite different problem: sometimes,
the things people are paid to do
professionally for other people are the
wery things they do worst im their own
lives. Imagine the carpenter whoss
house is full of half-driven nails.

The examples are endless: couples
therapists im unhappy relationships,
acoounting firms with

Self-reflaction is the key to focusing
our talerts on improving oursshes, but
it can be a daunting task, and it often
dep=nds on other people to poirt out
when we need to step back and examins
ourselves. It also depends on us b=ing
able to hear that message. Some of the
wisdom | treasure from my merntors
spe=a ks to this. Chares Edmunson said
that “we are strongest when we are
wvulnerable.” Corey Rosen frequently
talks about humility as a defining char-
acteristic of successful leaders.

Hovew dioes this connect to employes
ownership? Company leaders often
adopt ownership plans and work
to build ownership cultures. Some
NCED member companiss

incomprehensible ledgers,

have leaders that are so

and moral leaders with We have determined that more
moral failings. Some people blinders peocple be invohoed in
who teach collaborat ive . decision making that they
managemert run their when it personally decide to force
organizations as dictator iton the company. In
ships. & firm that specializes CGI"I'I'E’S- to other words, they see the
in managing wealth, such appl‘flng principle of decertralized

as Lehman Brothers, may
take disastrous risks with its
capital. Law enforcemeant
officials, like Elict Spitzer,

our expertise
to ourselves.

decision making as
applying to everyons
except themsehes.

An owwrnership oulture

may run afoul of the law in
spectacular ways. | personally kmnow
of an organization that specialized in
conflict management. It dishanded
due to irreconcilable differe nces
amaong its staff.

leffrey Pfeffer and Robert Sutton
wrote the best-sslling book The
Enowing-Doing Gap, which disousses
why companies do not do wh at they
know thiey should. The examples
abowe raise a slightly differemt
question: why do companies and
people fail to do things internally that
they know how to do extemally? You
could call it an ability-action gap.

Oine cause of the ability-action gap
is thatwe have blinders when it comes
to applying our expertise to oursehves.
Wie t=nd to think of oursebhses as being
in a different category from the rest
of the world. We ses our expertise as
being applicable, valid, and valuable
to tasks in gensral, but we don 't see
ourselves as a task. We do not tend 1o
be self-reflactive.

imvobees a shift in the

principle of decision making. That
shift may be subtle, but it is essential.
Without an ownership culture, the
principle is that ocewners make decisions
usimg any criteria they want. With an
owwnership culture, even when the
same people are making decisions,
they acknowledge some owerarching
rules that apply to the company.
Rather than operating b=yond rules,
leaders subject themsehes to the same
rules as the rest of the organization.
| think of loe Grabowski, the presi-
dent of Wenck Associates. Breryons
at the company fills out annual
persomal plans, and Joe does too.
Rich Biermacki, former president of
Fastener Industries, put himself up
for elaction to the board every cycle.

Self-reflective company leaders
are aware of their ability to build
systems that lead people toward a
shared goal, and they know they
nead to be a part of those systems
themsahoes.
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Nancy Dittrmer is a
manadging director for
Werisight, Inc. and the
leader of the firm's
ESOF administration
and consulting practice.
In addition to b=ing a
mermber of the board of directors
of the NCED, she authors a column
on ESOP opsrational issues for its
Wb site. She curmently serves as
the chair of The ESOP Assocdation’s
Administration Advisory Committes.
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ALL INJURIES ON THE JOB

(Employee injuries must be reported to your Supenvor Human
Resource Department immediately or within 24 hafisr injury occurs.)
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Two Grants for Electric School Buses
Awarded by California Air Resources
Board

On Friday, the California Air Resources Board
(ARB) announced two grantee awards for the $1
million available for the FY 2011-12 Advanced
Hybrid School Bus Demonstration Project: Kings
Canyon Unified School District in Northern Cali-
fornia and the San Diego Air Pollution Control
District (APCD) in Southern California.

KCUSD Transportation Director John Clements
told School Transportation News that the district
will use the $496,696 award to purchase two new all-electric, zero-emissions eTrans school buses by Trans
Tech Bus. This will be a demonstration project in which KCUSD will share both hybrid and electric school
buses with other public school districts in the Central Valley and Northern California.

These two Type A all-electric buses are anticipated to arrive in KCUSD by Sept. 1 — just in time for the new
school year. Currently this district is the only one in the nation operating the eTrans school bus, which has a
220-volt charger that mounts on the wall and uses a regular plug.

“Our project will involve the deployment of two additional eTrans all-electric school buses and use of our ex-
isting eTrans, plus our new IC hybrids to track performance data while loaning several of these new technol-
ogy school buses out for trial operations in other public school districts throughout the San Joaquin Valley,”
said Clements.

The San Diego APCD was awarded $503,304 for an unspecified electric school bus project.
The purpose of the Advanced Technology Demonstration Projects is to help accelerate the next generation of

advanced technology vehicles, equipment or emission controls that are not yet commercialized, states the
ARB website. For more information, see the AQIP FY 2011-12 Funding Plan.
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KEITH JUDKINS—ANTHONY SUMMERS

The Annual MTS Training Academy Referral Partnéischeon is taking place on Tuesday, February 2
from 11:00 AM — 1:30 PM. Our focus is to contimigveloping strong relationships with our networktpa
ners, who in return refer their clients to MTS fi@ining and employment opportunities. Our netwuoaki-
ners represent agencies such as the DepartmeehabHtation, local Workforce Investment agenchést-
erans Administration and various community agencigsese relationships are not only vital to theadc
emy, but they are equally important to Michael'sisportation Service as well. Without their redésyour
company would not be able to meet our staffing deteawhich means we will not be able to grow like wj
have in the past. In addition to inviting agenasesdo business with everyday, we are also reachih¢p
local employers that can use the talent we devieltipe Academy. Many local employers are awars106
and are intrigued about our new MTS Staffing SewicUtilizing a staffing model approach, MTS noagh
the ability to not only perform the service ourtausers call us for, but now we can help them whigirt own
staffing issues as well.

The Academy is also in the process of expandinglelggate trainer roster under the direction oé&eadnd
Training Director, Justin Binion. Stay tuned foora information about this group of dedicated anl
group of MTS drivers stepping up to the plate ttpmeove this company forward.
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REMINDER : DO NOT USE YOUR CELL PHONE, DIRECT CONNECT OR WIRHSS DEVICE WHILE
DRIVING COMPANY VEHICLES. ANY VIOLATION OF THIS PQLICY WILL LEAD TO IMMEDIATE
TERMINATION OF EMPLOYMENT.




